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DIRECTORS’ ENSEMBLE  
THEA 3910  

Fall 2019  
Meets only as required by projects during  Office Phone: (940) 565-2472  
Directing Class (T/Th 2-4:20pm)  Office: RTFP 232  
1-unit   Office Hours: TTH 4:20-5:00  
Meets RTFP 127                      and by appointment  
Prof. Marjorie Hayes  Email: marjorie@unt.edu  
  
  
I.  PREREQUISITES:  
Basic acting skills.  
  
II.  COURSE DESCRIPTION  
This course has been designed to offer credit for performance opportunities in the directing 
classes.  The teaching methodology will be group interaction, peer review, discussion, skill 
application, verbal critiques and performance simulation.  The course offers experience in 
auditioning, character creation, script analysis, rehearsal technique, performance and post-
performance assessment.  
  
Directors’ Ensemble Actors  
  
Actors must be available during the Directing 
class period T-Th 2 - 4:20pm, however you will 
not be called to every class.  You must check 
your voice and email messages daily.  Do not 
schedule lab hours during this period.  
Rehearsals will be conducted during the class 
time AND at other times as agreed upon by your 
group.    
              
Your assignment is prompt attendance at rehearsals, showings, and performances; homework, 
script analysis, memorization of lines and exercises as decided upon by your director; creation 
of a quality characterization following the concept of your director; and at all times collegial 
collaboration.  After being cast in scenes students will proceed to follow the rehearsal schedule 
set by your director and fellow actors.  
  
Your promptness, attendance, work habits, and performance will be assessed by the professor.  
  
IV.  CLASS GOAL  
  
The primary concentration of this study is the physical and mental training of the actor.  It is 
beneficial to all those interested in active self-expression but especially actors, and directors.  
The work's result is usually a more acute sense of one's ability to create and greater self-
confidence.     

1st Assignment: Performed Monologue  
Due Tuesday, September 3rd, 2pm.   
 
Introduce your work to the student 
directors with a one-minute memorized 
monologue, fully performed.     
  
After your performance you may be 
coached by the directors, so plan to stay 
for the class.   
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CLASS SCHEDULE  
Week 1  Class Intro, Syllabus, Assign Monologue and Discuss.   
Homework: Find and memorize monologue from full-length play.    
Week 2   Meet w/ Directing Class: Perform Monologue  
Week 3-9  Study plays and rehearse 1st scene w/ Director + Music Scene 
Week 10-15 Rehearse and perform Final Scene in Directing Class.        
Week 15      Directors Scene Night, December 5th, 2019, 4pm-10pm   

  
III  POTENTIALLY OFFENSIVE MATERIAL  
  
Please be advised that this class contains the development of scripts and scenarios that may be 
considered offensive by some.  You may encounter literary and directorial points of view that 
differ from your own.  In theatre we seek to explore all possible forms of human behavior and we 
may at times give “voice” to characters that hold different views than our own.  If you choose to 
take this course you must perform the roles you are cast in.  You are required to speak the text as 
written and to fulfill the actions the author describes as the director has interpreted them.   
  
V.   CLASS REQUIREMENTS  
            A.   ATTENDANCE    
  

Attendance is regulated by the University and the Department of Dance and Theatre.  The 
following policy is consistent with all performance oriented classes in the department.    

  
1. You may receive one excused absence for a family emergency, official UNT 

business, or illness with doctor’s excuse.   
2. After that each absence lowers the final grade 5 points on a scale of 100 

possible.  More than two (2) absences beyond the one excused, are considered 
sufficient reason for failure in the course.  

3. For director’s ensemble please wait outside until your director calls you in.  
To avoid disturbing your classmates and the work, no one will be admitted 
after the scenes begin.     

4. Please note that the teacher/director’s rollbook is the official record of 
absences and tardies.  Ask the teacher/director to check the rollbook to ensure 
that your attendance record is correct.     

5. Leaving class or rehearsal early will count as an absence.    
6. Please be reminded that University policy states that any instructor who 

informs students in writing about the necessity of class attendance may request 
that the Registrar drop a student from the course with a grade of WF or F upon 
the accumulation of the stated number of absences.  
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 B.   PARTICIPATION  
  

1. It is expected that you give your undivided attention and support to your 
classmates during their presentations.  You can learn a great deal from watching 
others work.  Please note that it is considered extremely discourteous to enter or 
leave the room while others are working.  
2. Most of your homework will be scene work involving other people. You 
will have to organize rehearsals outside of class.  Because we all have busy 
schedules, expect that some of these rehearsals will be late at night or early in the 
morning.  Your director is responsible for finding rehearsal space.  Make sure that 
times and places for your rehearsals are clearly decided upon.  Once a plan is 
made, you must be there.  It is incredibly inconsiderate to make a rehearsal and 
then not show up or be grossly late.  

If a problem with communication or missing rehearsals occurs with other 
actors or the director, the instructor should be contacted immediately.  Do not 
compromise the quality of your work, contact the professor.  
3. If your behavior disrupts class, you will be asked to leave and you will be 
counted as absent.  
4. Due to the physical, vocal and spontaneous nature of exercises and class 
work, please remove all piercings and studs for class.  Remember to wear 
appropriate support garments for all classes.  Please no flip-flops while working.  
5. Due to the single focus nature of acting training, and to avoid disrupting 
your classmates while they are working, all cellphones must be turned off.  No 
texting allowed.   

  
C.  COMMUNICATION  

  
Information regarding class will be distributed via phone, email or in class.  Check your 
messages daily.  It is your responsibility to be informed.  
 
D.  MATERIALS  
 
Cellphone or voice mail which must be check daily.  Rehearsal sets and props as needed.  
Appropriate rehearsal clothing and shoes for the character.  
  
E.  ATTENDANCE AT ALL UNT DTA SEASON PRODUCTIONS  
 
You will receive vouchers for free tickets to the productions.  See the Box Office for 
further information.  

 
F.  STUDENT OBLIGATIONS TO ACADEMIC/PRODUCTION WORK  

DT students are expected to budget and organize their time and efforts in order to meet 
both their academic and production commitments satisfactorily and on time.  The faculty 
and staff recognize that the academic and production assignments within the Department, 
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as well as outside employment and other obligations, sometimes impose conflicting 
pressures on DT students.  One of the principal responsibilities of each student is to 
carefully identify and monitor the commitments that comprise his/her departmental 
assignments and outside obligations.  It is also important to keep in mind that production 
work and outside obligations do not constitute an excused absence from DT classes or 
from the completion of any required class assignments.    

VI.   SCENE STUDY PROCEDURES  

In large acting classes, as by university regulations we must conduct, we have precious little time 
together.  To insure the best possible use of that time together, let’s clarify what we need to 
accomplish for each in-class rehearsal.  It is extremely difficult to coach your acting when the 
full play has not been read and understood or scenes are not memorized.  Thus, it is essential that 
this homework be completed before coaching begins.   Also unfortunately because of the tight 
schedule of the class if you miss a class presentation, there is no guarantee that a make-up date is 
possible.  

Memorization is the first major step to characterization.  It requires extensive script analysis to 
develop sufficient understanding so that you can hold the words in your mind.  As you will find, 
classical plays are much more difficult to memorize than contemporary material.  Thus, I suggest 
that you used a tape recorder to practice your lines and give you your cues, as a way to prepare 
for your rehearsals with your scene partners.  If your trigger response (cue) is visual (off the 
book) rather than aural, there will be an added step to memorization as your mind must transfer 
from visual to aural stimulus.  Before coming to rehearsal with your partners, you should be able 
to easily recite your lines as you do an unrelated activity, i.e. wash dishes, vacuum, play 
basketball.  Lack of knowledge of your text or of the given circumstances of the play is sufficient 
cause for an "F" for that assignment.  

VII. CRITIQUES  

Please understand that because of the large number of people involved in any production, 
suggestions and critiques by directors or stage managers will be given in public.  One aspect of 
the profession is learning to take publicly the suggestions of the teacher or director.  

VIII. TEXTBOOKS  

Scripts and research materials as needed for your projects.  
 
IX. GRADING CRITERIA  

There are 100 points possible for this class.  The grading scale is A: above 90%, B: above 80%, 
C: above 70%, D: above 60 %, and F: below 60%.  Your final grade will be based upon these 
criteria with approximately this weight:  

Promptness and attendance at all calls =      10%  
Participation and work in rehearsals =       20%  

 Music Scenes     10%  
 Playwrights Performances     10%  
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 Scenes and Performances =       60%  
100% possible  
Minus absences if necessary  

X.  FINAL PERIOD  

Your scene presentation at Directors’ Scene Night, Thursday, December 5th, 2019, 4pm on.  
Your scene may perform in the afternoon or evening. This performance will serve as your final 
exam and last class.  

XI. WITHDRAWAL  

Should you choose to drop this course, you must initiate the drop and acquire all the proper 
signatures and paperwork.  If that process is not completed, you will be subject to a WF or F at 
the close of the semester.  

XII. FITNESS  

This course is designed to accommodate all levels of physical ability and fitness.  As with any 
physical training, there will be some soreness and muscular fatigue as a result of a new use of the 
body.  This is normal and healthy. However, you are responsible for your own health.  If you are 
in doubt as to whether you can perform some aspect of the exercises, please refrain from doing 
so until you can consult a physician.  If you need to refrain from doing significant portions of the 
coursework due to this condition, you must get written verification from a physician and be 
prepared to do alternative assignments.  

XIII. COURSE FEES  
 
The fees for this course go towards productions and guest artists.  
  
XIV. AMERICANS WITH DISABILITIES ACT NOTICE  

The UNT Department of Dance and Theatre Arts does not discriminate on the basis of disability 
in the recruitment or admission of students.  The content of this class requires each student to (a) 
actively participate in a safe manner and (b) spontaneously process visual and verbal cues.    
The University of North Texas makes reasonable academic accommodation for students with 
disabilities. Students seeking reasonable accommodation must first register with the Office of 
Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA 
will provide you with a reasonable accommodation letter to be delivered to faculty to begin a 
private discussion regarding your specific needs in a course. You may request reasonable 
accommodations at any time, however, ODA notices of reasonable accommodation should be 
provided as early as possible in the semester to avoid any delay in implementation. Note that 
students must obtain a new letter of reasonable accommodation for every semester and must 
meet with each faculty member prior to implementation in each class. Students are strongly 
encouraged to deliver letters of reasonable accommodation during faculty office hours or by 
appointment. Faculty members have the authority to ask students to discuss such letters during 
their designated office hours to protect the privacy of the student.  For additional information 
see the Office of Disability Accommodation website at http://www.unt.edu/oda. You may also 
contact them by phone at 940.565.4323.  

http://www.unt.edu/oda
http://www.unt.edu/oda
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XV.  ACCOMMODATION   

Please let me know if you need accommodation for religious holidays or other issues.   

XVI. FUTURE TRAINING POSSIBILITIES  

Our acting sequence Includes:  
  Acting Fundamentals  
  Acting Realism  
  Acting Styles  
 Acting Shakespeare  
  Musical Theatre Acting  
  Acting for the Camera  
  Physical Theatre  
  Topics in Production  
 Special Problems in Acting Our 
Directing sequence includes:  
  Directing I: Scene Study  
  Directing II: Play Conceptualization and Design Collaboration  
 Directing Practicum: Rehearsal and Performance of Plays.  
  
There are many opportunities to direct in Theatre.  Students must have at least Directing I to be 
considered to direct a “First Stage” one-act.  More advanced students may be chosen to direct for 
the “Lab Series” or Summer Arts Festival which are small budgeted full-length productions with 
the possibility of designers and technical support as a part of our season.  Apply early Spring 
semester for a place in next year’s season.   

There are also opportunities as Assistant to the Director (no classwork), Assistant Director  
(Directing I), and Associate Director (Directing II).   Please see me to declare your interest.  
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